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The Employee Owned Biostatistics CRO

Overview

Plus-Project Ltd is a Small and Medium Enterprise (SME) registered in the UK, the first
employee-owned CRO (Clinical Research Organisation) aiming to redefine fairness in the
Biostatistics sector. Formed in April 2014 by Michael Wall (Chairman), Alison Wall (Chief
Executive Officer), and Phil Rowe (Chief Business Officer), Plus-Project Ltd became an
Employee-Ownership Trust (EOT) on 18 December 2019.

With hybrid working from rented offices in the UK and Asia, we also operate working-from-
home arrangements for additional employees.

Our Annual Impact Report 2025 is prepared in line with VSME Basic Module (Disclosures
B1 to B11).

General Information and Governance (G)

VSME Disclosure Item Data / description

Code

General B1 Scope of We report as a single entity as our operations and
Reporting finances are centralised in the UK.

\With 78 full-time employees, we report as an SME.

The UK Standard Industrial Classification (UK SIC) for our
business / economic activities are:

e 62020 - Information technology consultancy
activities

e 63990 - Other information service activities not
elsewhere classified

General B1 Reporting The information contained in this report period is
Period 1°* January 2025-31° December 2025.

Our GHG calculations in line with our financial
year 1% July 2024 — 30" July 2025.

Policies B2 ESG Policies & |We have an inclusive culture, keeping abreast of
Actions regulatory, regional and industry changes, reflected in
the following policies and guidance:

e Sustainability Policy

e Sustainable Procurement Policy
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VSME Disclosure Item Data / description

Code

e Supplier Diversity Program

e Supplier Code of Conduct

e Human Rights Commitment
e Inclusion & Diversity Policy

e Code of Conduct

We have extensive SOPS and our audited internal
systems ensure transparency and compliance. Our
commitment to data security, quality management, and
democratic leadership is validated by the UK’s
benchmark Cyber Essentials accreditation.

During the period we had zero cyber security incidents,
corruption or bribery breaches or whistleblower
reports.

100% of our employees received training in business

ethics.
Governance |B11 Convictions for |Zero legal incidents or fines
Corruption
Governance |B11 Convictions for |Zero legal incidents or fines
Bribery
Governance |B11 Data Breaches & |Zero legal incidents or fines
Fines

Environmental Metrics (E)

As an agile SME, we make substantial investments in sustainability to build a responsible, future-proof
business. We have been calculating our Scope 1, Scope 2, and Scope 3 greenhouse gas (GHG)
emissions since 2022 with the support of Positive Planet, a leading sustainability consultancy in the
UK.

Our GHG emissions calculations for 2024/2025 are available on request and were prepared by Positive
Planet with calculations covering all emissions scopes and the following recommended VSME
environmental metrics

e B3 electricity, natural gas, transport, Renewable Energy (RE),
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e B4 carbon from direct and indirect emissions,
e B5 regulated air and water pollutants,

e B6 water consumption (minimal as we work hybrid from serviced offices and are a
professional services business), and our rented offices are not in biodiverse areas.

e B7 Hazardous and non-hazardous waste

As a biostatistics CRO and in response to client wishes, we have the following SBTi-validated
carbon emission reduction targets:

Scope Target

Scope 1 Zero by 2030
Scope 2 location-based emissions Zero by 2030
Scope 2 market-based emissions Zero by 2030

Measure and, where possible, reduce by

Scope 3
2030

We have also disclosed with both CDP and EcoVadis for four consecutive years, achieving the

following:

2025 2024 2023
CDP Score B B B
EcoVadis Medal Gold Gold Silver
EcoVadis Score 78/100 76/100 63/100

In addition, EcoVadis recognised us as having an Advanced Carbon Management in 2025.
Supply chain

Supplier Relationship Management is vital for ESG, guaranteeing ethical, sustainable practices that
mitigate compliance and reputation risks through improving data quality and reducing Scope 3
emissions. All suppliers receive mandatory carbon literacy training on commencement of their
contract with Plus-Project. We also ask all new suppliers to sign our Supplier Code of Conduct.
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We endeavour to offer opportunities to other SMEs where their technical skills and infrastructure
meet the needs of our business, in line with our Supplier Diversity Program. In 2025 56.4% of our
suppliers were classed as diverse and small businesses.

Social Metrics (S)

Plus-Project Ltd became an Employee-Ownership Trust (EOT) on 18 December 2019 and is committed
to pursuing sustainability where the environment, society, and business can thrive. By returning
profits to employees, Plus-Project attracts and retains the best talent available, providing clients
stable, happy people, and deliver excellent quality services.

We believe employee ownership is the ultimate investment in our people and is the central tenet of
excellence. Adopting EO ensures that decisions are in the interests of our employees and clients,

without external influence.

VSME Disclosure Item Data / description (data as at 31/12/2025)
Code

\Workforce B8 Total Headcount 76 Total headcount / 71.8 FTE

\Workforce B8 Full-Time Employees 62 employees - 81.6%

\Workforce B8 Part-Time Employees 14 employees - 18.4%

\Workforce B8 Gender Split (Male / Total employees - 47% / 53%

Female / Other)

\Workforce B8 Gender Splitin Leadership Team - 55% / 45%
IManagement (Male /

Female / Other) Executive Team - 40% / 60%

Plus-Project Board - 67% / 33% (total 3 people)

Safety B9 Work-Related Injuries  |One
Safety B9 \Work-Related Fatalities |Zero
People B10 National Living Wage Living Wage Accredited (UK)
Compliance
People B10 Collective Bargaining As an Employee-Owned Business
Agreements all permanent employees are shareholders in the

business. They are represented at Employee
Ownership Trust Board level by

two democratically appointed employees that
hold their position for three consecutive

years. With monthly drop-in sessions, six monthly
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meetings and a suggestions scheme, employees
are well- represented.

People

B10

Average Training Hours
Per Worker

73 hours
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